Church Councl
MInutes — eptember 18, 2042

Administrator

Ryan Mira

Attondoos:

Elizzbeth Chamblze Larry Gringrs
Cram Christrus Gil lehnoon
Hoather Cook Jane 5ot

Jane DeCristofare kicale Shatmer
Kzren Evans Jernifer Wargle

absent;

Weston Cheatham
Tare mie Sloop

Ryaon cpened with prayer.

Minutes from July 31 were roviewed for the record,

Brpnrts from the follnwing minisiny areas

Saecialized Winisries — Attachment from Tammis

! I

Praver Team isworking on prayer features far Uhe Tall.

g, will soon be sending devotionals to the congregation to help puide their praver life and
study of the ward.

b, the prayver walk plonned for next Sanday is for the entire congregation and an evert that will
be rmzaningful for all, Asked for suppart from council as part of au® leadership rele. Melizia
sansofo and the Leam have 2 really line program planned for all to be blessed,

Consecration Sunday is planned to be used for Stewardship again this vear, Will soon be hearing

more about that. The 20" cf Movember is the day of consecration — please pul this anyour

calcndar riow.

Hopefully there will be scme new programs startingin 2023

Custreach & Witness — Heather Coak (seo attarhment far more infarmztion)

X
Z,

Meeting monthly

Backpack Minlstry — took 50 bags 1o Sandlapper Clementary. Mext pack date is 10032, Nepd
mare miks and breaktasts

Pravar SFawl Ministry = Held 2 group making Ume and are continuing to mas<e hats and
Blankets, Gail said that bigper bats would be appreciated and mere blankets. Jiscussed adding
Pelissa’s crachet hearts 1o the 1ags

MOPS S Mursery update — First meesing was small but laakirg for it 1o grow. May advertise at
FL lackeon. fcked Tar prayars ard invited thooo interostod to attond the 17 and 3™ Tuescay of
tae month from 9230 — 1130,



Outreach & Witness [continued)

5. Children’s Bags Update — lane Jelristafara made new backs and they've been restocked — big
hit witn children!

BE. Monows yeton Angel Tree Mames — shaold zet them in Getober

7. Blessirg box— Melissa reporied that a serorty ca led Torch Bearer bas adopied our box as 2

service praject and will help donate itemis. Canned goods and protains arp greatast noed right
M.

. Weltome bags Nor visilors —we have agresd an g bag and will tnoee Forward with purchazing
therm and filling taem witn a persanalized MELAC stress ball (o dova], busingess card holder and
achurch zen,

Worship — Nikki Shaffner
Meth ng nesa ta roport.

Lay Leaders — lan Wargle
McLh ng Le report

Youlh — Westen Chealham
1. ke & handling vouth tonight

Friance — Larey Griner (reports attzched)
1. Cash flow iz still negative.
2. Meeded to transfor cash from the money merket te the eperat ng sccount i order to meet
FH PRMSES

[lan stated that giving is more than pledged,
He znd Jen are going to talk to the vouth group to see if they will pay ¥ of the youth director’s szlary.

LPRL - lane Scott submitted report |attached)

1. we have a Youth Director, Megan Landers. She starled work at NELMZ on 02062022 and has
et with the wonth gronp aaen sinee Thon, She iz assisting with the ponth Sunday Schanl class.
She is hosting a meeting to get insights on how aur pumphkic patch is set up and what we have
done in e past. She's ansious W get the patch up and running.

200 At 0R.11.2022 regular A3PRC meeting, sabary recommendations tor 2023 were discussed, The
conference has provided reguired salasy schadule for our pestor and it does inciuda a raise.
Fimance has beon notificd to avpect this, Bocommondations for the entlvo staff il be b
Fimance this weoek.

4. Paszor antionette s inthe process of holding hstening sessions with our congregants to hear our
hopes and dreams. Please sign up far one of thess if youhave 't already.

Iruslows = Gil Job nson freporl alloccd)
1. A/Cstlz problenyintre Youth ares. Unitinthe cailing is laaking freon —we're icoking for a
rapiacement switch
MOTE: A lokel aof 27,000 has been donated in 11 months 1o replace twa AC unizs and repair several
ataers. Bonae of this was ananymous, same nat, but nose of it was ASKED for —a necd was statoed
and the peogle rezponded!



Trustoes (cantinued)

2. Alarm syslem ha: beer repaired (3t no cost to the church], . 'When the alarm goes off, the church
is celled, then Gil, then Dale  They will ke=g calling until someone is reacked. IF you don’t know
now to set f disarm the alarm, please ask Gil inadvance. Th s will prevent somzone having to
corrc to the ckurch to make sure no one ~as brokenin tothe churck,

3. Thene are thermostats inevery building — they are os full lock made which means 1hat you
cannat charge the temperature, If vou need to wea room, let Gl kow and be will arrange (o
nave the femperature 3t A comfortable level ontil yoor rmeeting is ouer

4. Kurzery move has been completed. Man is to repaint the nursery and decorate the wallsin the

rsaar fUTure.

Information on B3A S UMC Relalionship —detals are in the ettachmeznt

6. American Rescue Plan Act Fund Grant - we applied for th s grant to replace all four of the HYAC
units in tho Cdacation Buitding.

v LA

Report fram the Pastor — Pastar Antoinette [see attachment]
First 90 days goals
1, Biscovoery & DIsceramoent
2. Une-an-cnes with church lezdershig
3. small home gatherings with church membearshap
Recent Visitors
o 9711 Felin —called left Vi
34 Paskoral necds and follow Ups 872 — 0142022 [Callz, cards, hospital vizsitation, homea visits)
Flowers B Plants:
* John Lockard — send plant to hosptal
= Joyce Sawve — Save flowers when visiting her at Lexington Medical
Monthly Birthday Cards
= Leaptamber
Purmpkin Fatch
= {zrdinal hewman — b studants
Created
& Cnrrennnien Guide
= zuide tar Mominazions and Lzadership Committes
Updated
e Tightened up the kgpe
Nomirations and Leadership Commities
* Meeatings 8/8 and 9/
FORMATICMN
Cuke University Cohort for Pastors regarding Positive Mental Health and Sirength for Ministry
¢ | ake lunaluska, NC, Aug 26-28, 20772 0 405 - Do, Delegate, Delay, Discard
= Finzl - Hiltor Myrile 3each, 5C, Feb 3-5, 2023

Luther Seminary, 5t Paul, MM Relevance to Resonance [Twa caharts sy 12 gzstors - 510,000 stipend Lo
design and implenent an initiative in your congregation)

a Detobes 67 20X Chicapo (L

e Fobryany 79 2023, Seattscdale AF

= Grovp B Mecting 4 October- 2024 Chicaza il



COTHER BUSINLSS
1. Embezzlement = Conferance wanks to come an the 29" of September to recard statemen:s on
the record in prder to Felp with Bast Practices talk, We voted "MO" to cameras.
2. B5Astill hawe Faclities Use Agreement but they will need ta find anather sponsancharter,
3. DSafc Sanctuary — Ryon arovided handout (attached) — we voted to keep policy as is.

Minutes submitted by Karen Cwans, Recordiag Secretary



The prayer team g working on prayer features for tha fall. We will soon be sanding develbonals to tha
axngregation fo help guide teir proyer e and study of the Word Tha prayer walk planned for nesdt
Surnday ie for tha antire congregaten ond an cvent that will be meaningtul for gll. Flease suppart this as

part of yourleadarehip role. Melizsn Sonsele and tie toam have a really fine srogram planred for all o ke
Blazsad.

Consecration Sunday is the plan we will use Ioe sleveidsaip ayain Lhis yed), You will soon be hesring
more abcut that. The 0% of November is the day of Jonsecralicn. please pul iz o pow calendar now.

Thara wil ba somea new programs stanting in 2023, 1 hope.

Tarmeme



Fll hehess for the mesticg, but hare' s @ preview 10 miy rapart for Qutreach and Whricss,

Yo decidad 2 change the hext mesting to 1004 20 7:00 PM s0 thal we cueold meet befars

Sunday Fun Day 5o please upnate your calendar! A are welgorme fo allend aod participate in
eyenis Lebmo krow fyou'd ike 1 ke sdde o my cishibution fist

Backpack Program updete-The picture in loday’s NCUME News and Mere 2mail was only aboul half
of wha: we brought o Sandlapper that day for the Beckpack Program. The School Sociad Warker
was 50 thankful and said the familics wil really appreciate these! She has already identified sevaral
Fsmilies to receive these Thank yau b cveryane wha sent items in and thank you to 2l the laving
hands that halpsd fil the bage 20 quickly cn Sunday! Whal s grest atart bo this minsto?! We did
notica that wa eeuld hava had mare of the individual milks and breakfazd items, butwe had a great
vanety of itens and “ad a few boxes latover for Octeber. Please continue to brng items and we'li
plan on packing Sunday, Oclaber 2 after church again.

- Prayer Shawl update we had a graup making time and are contiding 4o make hots and slankata.
il gaid that bigoe: hate would be approcated and more olznkete. We ales discussed adding
i alinga's rrackal hiearts o the tacs.

- NOPS updateiursery indate-the st MOPS macting was smz | bur i will grow. Plesse cantinue to
pray for this ministry and ¥ yon Are Awailans the 150 and 2rd "uescay of the month feoen 20 50-

T30 vou BrE WRICoME 10 foin Me in supporing this ministry ether in tha nursang with sweet children
or 25 8 Mantar Mo if you don't have any preschoolers. Alsa spread the wondl IF was sugoesien to
advertize it 2t Ft. Jackson &= well.  Taisis such an important nenisty i yoeung Moms in o
COrTETUeiy

- Chikirens bags update-Thank you 1o Jane O for handmaking new bags for tha chuich service
kids  Thay ve alse been resiocked 20d Lean et you first hand fram sitling with my nieces that they
are a by idl

- No news yaton Angel Tree Names-| should get family names in October and ther we can stat
contachirg farmil s,

- Bassing Box-Maligsa repored that a soroty czlled Torch Bearer that she 2 involvad wilk has
Acopied aur Blessing Bix as a sewvice project and wil haip conate iterns. She said that canned
Joods amrd protaing ane greatest noed mahl mow
Wiiluore bags for visitors-wes agresd on @ bag and will move farward with purchasing therm and
filling them will & weisonalzed NEUMG stass ball jor dove), busiress card baider, and churen Fen.

Hualher
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August 2022
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Flere'is the SPRC report

We have a Youth Director!! Meoan Landers began her work hers September
&M and has met with the youth group once since then. She is alsc assisting
with the youth Sunday Schogl class, This week she is hosting a meeting to
get insights on how our pumpkin patch is s2t up and what we have done in
the past. She is anxious to get the patch up and running.

At our reguiar maeting on September 11, we discussed salary
recormmendations for 2023, The Confarence has sent us the reguired salary
schedule for our pastor, and it does ‘ncludz a raise. Finance has been
notified to expect this. I will get our recommendations for the entire staff to
finonce this week.

Fastor Antionette i5 in the process of kolding listening sessions with our
congregants to hear cur hopes and dreams. If you have rot signed up far
gng of these, please do this soon.

langc Scott



Trustes Report

1. Al System, The Alamm system has been repalred at ra cost ta the chorch  The mocher toand in
vur sunliel pacel had 0 be replaczd  Nowhenewver the alarm goes off the chiarch is cailed then the
prirtiey soesl, sliizh is e and then the secoadary Gontact whizh 13 dale. They callin that ordse until
gomecne s reached.

Bottom Ine, i you or any of our visiors ©p the alarm T will probably be calleg and Dwill have to come to
the church to ensare we havent been broken into. | will probabhy complain abaut has IFyou or anyone
YOLSDNS0r 3re UnswUIre 500Ut 10w 1o 581 ar disarm the system ploase contact ma and Pil show you how

2. Education Buildirg HMAC Repairs. A new carrpressar and related parts haws besn installed inthe
HWAC unit that serves tha Youlh Roam e the Educasion Building. Al tris witing # has been put under
pressure to make sure the systar is leakl proof. Vil hape ta cosfirm that taday [ Friday) and Fave the
system availabie ‘oruse Sundegy. Thisis a largefewpensise rapair and is baing paid far by an anonymoons
danor

& secord unib in te Ecucatian Build ng wenl out ¢f service dorng the month o0t we were able to g2t that
unid repaired. and it & back on line.

There are tharmastsiz in every build ng, ALL aftham are an full Iock mode, That means you cant change
the seftings at the themasiat Yoo can chanoe the namoers but rothing will iappen. Whe do this to keep
peaple form reseting the thenrastat while they are using the faciily but forgatting o set o back-afer their
use of the 2-2a.

Mormnally our thermostats are setat a cost saving level when ne ong 15 using the area cantrallec by the
thammestat . When you schedule an gres for @ mesting or some other function we will change the
fhermestai(s) iz bnng the area to a comiostaala empsiaiure durng your meabngfaeent znd ther retum it
I a mofs oost saving leve! afier you maating/svent. Inan emergency vou can @l ma and | can adjust
the settings for you remaozely.

This alst means that if vow are scnaduled @0 useone area but cecids (o crange to anotner ansg withawt
letting us know in advance, he area wou changs towill ne; be sat 8t a comfotable tempersture. Al this
renquires @ lifa planning out saves us a lot of manay on the alectne Sil.

(A% aside note | want ta point out ihalbin the past 11 months we have replaced two aie condibaning
units ir the office bulding anolthar unitin che nursery gnd now tre rapsirs o the Ecucation Buiding all
with donated finds. some sublichy and some anomymoLsly. Thea tafal of these gcanated funds comes to
amost B27,000 10 EVERY zase these funds came to us - we dicn't ask anvene for thetn we just
sunressed the nead | think thet 2ays sormething for our congregation |

3 Nuisery Move, With the cuistending nzlp of Dan Shrisimus and hathan Caak the nursery has baen
moved from the Education Building tothe aciual Murseny ouildirg

Wie nead o mowe & desk and Baokease aut aof e rb moom b onae that room awveilable, We dand
currerdly vave a crib neac bub we hope that will changes as we qrow If anyone wanis 3 nica dese and a
bookcasze please lat me knos

Curanthy wa a2 vsing only the cenlal room of the nureary and that i adequate for our present

naeds. AHer the Pumpkin Patch removss itz ecuipmean; from the end racm in the nursans we will giso
aann that roam to give us more usable spece. That alsa means shat the end room of thie nursers will ne
lenger Be availabla for =terege



Wia ane plan o repant the nurszry and denorste the walla in he fear futare.

4 _Amencan Rescue Plan Aot Fund Granl  Gail Lave brought this Grant 1o our attention. W may qualify
under this grart as 2 non profit erganizativo andbe as Tunding for youth and recreational services

Cur propesed progect will be 10 replace ALL fou FWAG anits in the Educatan Buailding which are over 21
years ald ana ane eler ralllng or have failed in the past  These funas are intendad a8 recovery fund ta

offset the afects of COVID-12 an the commuriyidocal ecancmy, Our gqualkficaton 1S a ol cuestionatle,

sori afight an the line, but we are nopeiul of putting fonward a qualifving soplication.

Wi2 are in the procoss of prepacing aur application under this Grant and if anyone hag expart or
experential experiance in this anea wo would appreciate your inputassistance. Our reguaest has to be
submittec on or before Septemoer 20, 2022, Wi can shame tha cument version of aur proposed
anplication on line if you are intarested.

o BEAUME Eelatiership. The Boy Scouls of America and the "General Commiss an an United
Methadig: Men of the Uniled Methodist Church” have issued 8 Memorandum of Linderstanding that says
the bwo grouvps will ' Lowork cooocratively.. " & misintzin some tvpe of positve warking relationship
between the B3A ard the United Methedist Church out st kald 13 tha chorck's sosition of non
EDINS0TENP.

Essentialy, the Caunch has diziancad isalf fom the Bay Scouis by assigning that -adationship fo the
Linited Mehodist Men  Therafare, any future danger of suiis aiising from Boy Scouts and the kethodis
Church would have o be agaiist the Unaited Methodist Men (an indeper dent corparation) and net the
church - in gther words a much smaller financial target. This iz all lecal finagling

More of this has any alfest onour courent Useoe Agreament with e Boy Scouts that alows them the
use of aur campus and buildings.

| car sand this Mamorandum of Undsrstanding o0 anyane whowould like o receiva it 17's 3 little avar 3
paoes of ‘=8l jargen

G Frae Toiel | have a free faiet in the back of my truck This toileh came aut af the office bgthooom and
isin perfect working order. Hwasz reslaced by an eadier admiristration st the request of the then RO |
just can 't bring mysalf iz toss thes  anyons needs a tailet

Tkr

gil
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PASTOR REPORT
Sepamiber |8, 2022

Paztor Goals 7M1 - 10/31
1. Discovery & Discernment

a) Building rapport

b} Points af conneclions

e} Who iz Northeast? Why Northeast?
2. Ore-on-ones {(wilh church leadership)
3. Bmall home gatherngs

Small hoeme gatherings with members of the church - 8/7, 9018, 925, 10/2.10/9 {yvouth)}
1. Highlight=s of the congregation’'s histony.

2. The church’'s perceived core values.

3. The church’s hopes and dreams for the future.

CLIESTIINS
1. Emmampering your enlire exgsrience st our-church, when didyou feelihe most-alive;
ncst moiivatad, acd mostescilod about vallr InvoEvament ?
Whet rade | sxciling? 'Who 212 was nvolved T Nhat hiaspensd™

b. \Woal wis yaur peci’s Descrtse hoer gou felt
2 Vinsidoyou v alue miost anndt tha chusch?

A, \WWhat activi B& ar g adieni= or wiays of e dre most imporanl?

b W=k dre the oest femsoias ol thizs ohurgh?
3. abko ihrco wishios dor Bhe futons of our church.

| will create a summary repert and share with SPRC {confirm or add to what I've
leamed and share your own responsas to the guastions if you don't participate in
a heme gathering). The goal lo gather basic assumptions about the congregation
revedlad by the data, which is important for the next step in the process: identifyirg and
achieving eany wins and move lowards devaloping 8 wision and goals.

Racant YVisitors
w 9711, Felx = called lefl Wi

Pastoral Care B/2/2022 - 9M14/022
3 Pastcral needs and follow Ups (Calls, cards, hospital visitation, home visits)

Flowers & Plants:
= John Lockard Send plant to hospital
o Joyoce Sawyer - Gave flowers wihen visiling har sl Laxinglon Medical
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PASTOR REFORT
Sepramber 18, 2322
Wonthly Birthday Cards
» September

Pumpkin Patch
« Cardinal Newman — & students

Created
«  Communion Guide
» [Guide for kominations and Leadership Committes

Updated
« Tighlened up the logo

Monmiinations and Leadorship Committes
» 9/8 - 1st mescting

oo Crrole as the Mominations and Leadership Commitlze
= B0 {fP5R 1) — identify, devalop, deploy | pualiation and monitor

Year-round not just for charge confarence
= Croating an onentation pecket for new and continuing leaders
=  Leadership Leb (workshop)
o B02F = Z2nd meeling
«+  Review and discussion Church Gouncil Lesdorship posiions that need to
be filled
s Job descriplions
» Include tha following for each position:
»  Amount of time required
» Maeetings dates and frequency
= Raporting

FORMATION

Duke University
Cohort for Pastors regarding Positive Mental Health and Strength for Ministry

« Lake Junaluska, MG, Aug 256-28, 2022
no 40s - Do, Delegata, Delay, Discard

+ Final - Hilton Myrtle Beach, 5G, Feb 3-5, 2023
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FasTOR REFPORT
September 1%, 2022

Luther Seminary, 5t Paul, MN

Relovance fo Resonance
{Two cohortsw 12 pastors - 510,000 stipend to design and implement an initiative in
your congregation)

Thraugh shared reading, wiiting, anc conversation, to identify the connections beiwaen
the dynamics of contemperary life ard the experience of pastoral minlstry

To discernowhy ard how congregational life can provide the contexd for an allemate way
of being in the world—a way of betng that s attuted fo God and informed by the
2xperiznee of resonance.

« Dectober 5-7, 2022, Chicage 1L
» February:7-9, 2023, Scolsdale AZ
« Group B Meeting 4 Ociober 2024 Chicago IL



Safe Sanctuary-Child Protection Policy
Mortheast United Methodist Church
Columbia, South Carolina
Adopted November 3, 2014

Jasus, said, "Whoever welcomes [a] child. . weleomes me™ (Matthew 18:5). Children are

cur present and our future, our hope, our teachers, our inspiration, They are full participants in
the life of the church and the realm of God.

Jasus alse said, *If any of you put a stumbling block before one of theso lithe ones. it
would be better for you if a great millstone were fastened around your neck anc you were
arowned In the depth of the sea” (Matthew 138:6). Our Christian faith calls us 1o offer both
Fospitality and protzction to the lithle ones, the children. . The Social Principles of The United
Methodist Churct swale [hal "children must be prolected from 2conomic, physical, emotional ard
sexual exploitation and abuse”™ (para. 162G ),

Tragically, churches have not always been safe places for children. Child sexual abusze,
exploitation, and ribual abuze [rilual abuses®™ refers to abusive scts commilted as part of
ceEremonies or rites; ritual abusers are often elated to cults or pretend to be] occur in churches,
bl lamge arnd small, wrban qnd rual, The problein culs across all econcmic, cultural, and
racal lines.  Iis real, and it appears W ba increasing.  Most arnual conferences can cliie
epecitic incidents. of child sexual abuse and exploilation within churchzs,  Virlually every
cargregaton has among its members adult sunvivors of eady sexual trauma.

Such incidents are devastating to all who are involved: the child, the family, the [ocal
church and ite leaders. Increasingly, churches are forn apart by the legal. emotionsl. and
manetary consaquances aof litigation fellowing allagations of abuse.

God calls us to make our churches safe places, protecting children and other vulnerable
persons from sexual and ritual abuse, God calle us o creata communities of faith where
childretr and adults grow safe and strong. (Frem The Book of Resolutions of The United
Methodist Church—2300. pp.180-181. Copyright 2000 by The United Methodist Publishing
House. Used by permission.)

Thus, In covenant with all Unlted Methodist congregations, hortheast United Methodist Church
adopls this pohey tor the prevention of child abuse in our church.



Purposea

Our purpeze for estaklishing Lhis Child Abuse Prevention Palicy and accompanying procedures
i5 to demcnstrate our total and unwavering commitment to the physical, emafional and spirtual
safaty of all our children, vouth and vulnerable adulls and to protect workars from faloe
accusalions of abuse,

Cavenant Statement

Maortheast United Metrodist Church heraby pledges to conducl the ministry of Jesus Christ in
ways that assura the physical and emolional safety and spirtual growtt of all of our children,
youth and wvulrerable adults as well as all of cur workers with ehildren yauth and vulnerable
adults. We will follow rezsonable safety measures when selecting and recruitirg workars: we will
implemant appropriate opcrational procedures in all areas of orogramming and care; we will
train our workers with children and youth on our procedures and policies; and we will have a
clearly defined procedure for reportirg a suspected incident of abuse consistent with South
Carcling s'ale law.

ll. StafffVolunteer Recruitment Guidelines

A, Age
In recruiticg and hirng paid staff fo work wilh children and vouth in any peosition of
authority, trey must be al leasl 21 years ol age and at least 5 years older than the age of
the persons they are working o serve, Qualiied youth that are age 14 or clder will ke
able to be srployed as nursery workers under the supervision of qualified adult staff,

B. Workers with children
1. Mortheas! United Method st Church will not use arvone as a staff person or regular
volunteer worker fo- childrantyouih or vilnerahle aduls in the church unless they Fave
complated a satisfactory background chack. In the caze of hiing paid staff workears, the
aoplicant must have been a member of a verifiable Christian denomination or another
Unitesd Meihodist Church at teast six (6) monihs prior 1o errployment.  Any excestions to
this must be approved by the pastor or his desigies,

C. Application
Paid staft applicants must complete and sign an application and the related wavers
giving permission to check references and background information.

0. Reference Checks
Church leadeors will check three refarences ‘or each paid staff worker. The refarencas waill
be done by preone, mal, or in person. The "Children's and Yuulh Worker's Application
Form® will be fillec out by the ndividual requesting the reference check.

E. Background Checks
Criminal background ciecks shall be made of all clergy, paid staff, and regular volunteers
who have supervisory program responsibility or regolardy work with children, youth or
villnarable acults, and all ather chareh employees, to the extent permrittad by law, prior to
employment, to datermira currant o histonc child abuse or scxual miscandost, criminal
records, violenl or pecophiliac benavior. This shall include tha South Carclina state law
enforcement division criminal record check as well as the Soulh Carcling department of
social senvices centrzl registry check. The individual applying for safe sanctuary is
rasponsible for completing both required forms {SLED form and SCDSS lorm 3072). The

-
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caurch will be responsible for fees tc each agency. The results from both agencies will be
mailed to the church office for final review and approval. Background checks are good
for three yvears.

. Prior Convictians

Inchividuals who have Deen convicted of physical or sexual abuse, neclect, or any crime
against preschoolers, chilcren, youlh or vulnerable aculis may not work i any church-
sponsored activity or program for preschoolers, children, youth or vulnerable adufts.

. Intarview
All apolicants must be interviewad for suilability for the work they desire to do.  Intorvicws
will be conducted by the |leader of the program in which the applicant will wok, or by
cther parsons designated by e program leader. A leam of imerviewers may 2e uzed.
Church policy 2nd guidelines stould be discussed during the interview,

. Child Abuse Survivor Applicants

Adult survivors of childhnod physical or sexial abise need the love and acceptance of
this church family. A person's experience with abuse and their recovary process may be
pertinent b her suilability as youth and children's ministry wor<ers. Applicants who are
survivars of abuse should discuss this in confidence with the persan who conducts the
confidentizl interview. If an applicant is uncomfortable doing s0, hedshe may have the
interviow conducted by a pastor.

. Confidantiality of Information

The church will keep confidential all information received in the applicant salecticn
process. Selsction information will be markad as such and storad in a locked Incation
with limited access afforded only to caurch staff and others wilh 2 need to know., The
pastor zanefor the Director of Family Ministries is responsible for the imolementation of
these peolicies a3 well as the maintenance of conficential recards.

Required Forms and Signatures

In sddition to staff application and reterence torms, all applicants will gsign "Autharizetion
and Reqgues! for Crirrinal Background Chedk” and “Participation Coverant Statement”
forms as part o the application process.

ll. Staff Supervision Guidelines

A.

All mestings of children and/cr youth affiliated with Northaast United Mathodist Church
will be govarned by the following guidelinas:

Two adult rule

Minimum supervisory standards will nelude the Two-adult rule’. This Rulg is in add tion

to the Open Door Policy set fortn at Soction G balaw,

1. Ciassroom activiies (e, Sunday School): Teachers will be assigned in teams of ban or
mera. Ifthe reqular assigned teachers are not available and a team of twa teachers
cannot 28 assigned to a rocm, than the Two Adull Bule can be salisfied with cne adult
in the reamn and a second adult with unobstructed line of sight to all children who
mecnizors each room as long as childran are present.

2. Group achvihes: Approved adults wil be assigned in teams of two or more.  The
number of aaproved adults required for each event {above me mirimium af ] el e
detaminad by the number and age of the participants and the nature of tho activities.
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Il & commurity group stays ovemight at the chure. two or more anproved adulls must
ne presant. See addibionsl specifications for youth overright oulings away from

Transgarlation; Al lesst one adult per vehicle, with na mare passengers than
funclioning seatbelts. They should ravel salely logether in order to maintain lne of
sight. The adult must have access 1o a cell phona, Fifteen passenger vans will not be
used tor trangparting children.
4. During ministry events, cne-on-one activities shall not be conducted “behind dosed
doars” or inisolated areas away from an approved adulf
B. Nursery Checkout Procedure
All parcnts dtilizing the church nursery will observe the check-in/checkout procadure as
outlined in the nursery policy manua'.

L

. Open Door Policy
Further protection for the children requires that an open doar policy be followed. This
policy shall state that the parents of the chikren served, the clergy, administrative and
professional stafl of the church has the right o visit and ohearve the children’s/youth
activity, classronm, ar chursh-sponsered program at any time, unannounced,

0. ODuiside Access:
There must be gocess 10 a phone, cell phone or pager whan groups are aft or away from

the church facility. The church office ar authorized church representative will be given
this number prior to the groups’ departure from church property.

E. Doors and Windows:
Al clagsroom and offce coors will have a window or visibility from ballway oF remain
opan while ocoupied, Windows will bz kept froe from adornment and kepl lockead at all
times. Class room and office doors tha: co net allow visibility fram the outside will be
replaced with doors with windows when replacermenl is nesdesd.

F. Individual Counseling:

One-on-one interactions are sometimes necessary and approprate but care mus: ke
taken that they be conducted in an environment that provices visibility by other adulls. If
at all possible. another adult is o have knowladge of staff mambers’ whereabouts ard
with whom they are meeting. Children ang youth receiving individual counseling should
be old they are fres to discuss any aspects of the counscling process with a parent or
other adult especially if they are uncomforlable about anything that ocours in counseling.
Al ircidents of suspeded abuse and neglect revealed during the session wil be reported
In accordance with section IV of this policy,

G. Touch
FPhysical affection should be aparopriae to the age of the child ar youth. [For example, i
iz genarally appropriate for a oor-year-old oot in a nursery wosker's fap and give a kiss
of the cheek, but it is not appropriate for a teenager and youth lesder to Gehave this way.)
Touching should be initiated by the child cr youth It should be a response to the child's need for
comforing, encouragement, r affection. It should natl be based upon e adulls emaotional need;
Iceslly, touching and affection should only be given when in the presence of other children's
rrinistry or youth woerkers. It is rmeuch less Bkely that louches will be ineppropriate or misconstiied
a5 such when two adult workess are present and the touching is open Lo obeervalion. Ths s
gspecially important when diaperirn @ baby or helping & young child change clothes o uge the
restrocm. Touching bahawvior should not give even the sppearance of wrongdoing. As ministry
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workers our behavior must 'oster trust at all imes: it shoulc be above reproach. A chid's prefarance
nat to be touched should be respected. Da ant foece sffection upor a reluctant child. Church
workers are responsible o protect children undar their suservision from inappropricte touching by
others. Church workers must promptly discuss inappropriate touching ot olhes questonable
behavier by other workers with their ministry leades, stall mersber, or 3 pastor.

H. Qutings Away From Church Property:

All children and youth participaling in out-of-lown and over-night outings must have
written consent and a noarized mecical release form. (Medical ralease and consent
forms fray be completed for 3 one<syear perioc and must be renewed annually). Thers
must 2e access to a phone, sell phone or pager when groups are away rom the church
property. H the outing involves waler activities such as swimming, the children, youth, and
vulnerable adulls, @nd chaperones will be advised of issues related t water safety. In no
circumstance is one adult {other than the parent) to take a child or children on an
avernght ming alonz, On youth overnight outings, there will be a 1:7 staff: vouth
supervizion ratio observed. Female staff will supervise fermale youth in their sleenirg
ruarters and male staT wil supervise male youth. Married couples wil not stay together
but cbeerve the femalafemals and rala/male sleeping arangemaeonts. With the cxception
of & parent/child combination, & staff and youth will not occupy the same bed or sleeping
bag.

Classroom Discipline
All teachers and workers will use Lhe following disciplire measures:

1. If a child is behaving inappropriataly, tha teacher or worker will 12l the child
spedifically what ha/sha is daing “hat is not arceptable and state what the expectad
sehavior is, a.g., "We do nol throw “he blocks, We use biocks for building."

2, K this measure is not effective, the child will be quided lo anothar actvity.

J. [f imapgropriate behavior conlinues, the child may be placed at a table to work alone
away from the olher students.

4. If the child's disnuptive behavior contiques after these sleps have been taken. a
teachar will notify the Director of Family Ministries who will talk with the cnild and werk
with the child's parents.

3. No physical punishment or verbal abuse, e.g., ridicule, are W be used at any time. IF
isulalng the chile within the classroom of removal o the child from the room becomes
necessary, the siwuation will be discussed with the child's parents or guardian as soon
&5 2055 ble,

J.  Gifts
Mo staff. either paid or volintear, are o give gfts to individual children or young
pecple without the prior krowledge of the parcntis) or responsible  clargy.
Becausa gift giving can be a form of buying loyalty or silence, gift giving should be
done on a group basis or for special ocoasiens only, Gifts may not be elaborate
but should be madast and appropriate to the occasion.

K. Training



Frior to working in the vouth or children departmeni, werkars must undergo child
protection safety ‘raining. Inibal training on ssues of child sexual abuse in church settings
shall ba required for all clergy, paid staff and voluntears who regularly supervise YU
activiies {e.g. youth group leaders) and all other church employess. In addition, a
summary of currant child sbuse statuies and reporling requiremenls for your legal
Jurisdiclon are Lo be made avalable to all clergy, pald staff and volunteers who ragulary
superyise yodth activities. Church Council members and all othe church employees.

L. Verification of Reading of Policy Slatement
Upan receipt of the this policy slatement, the volurteer or paid staff person will read and
sign a statement that he/sha 1as read lhe Nartheast United Methodist Church's Safe
sanctuary-Child MProtection Policy.

IV. RESPONSE BY CHURCH WORKERS TO ALLEGATIONS OF ABUSE

As caring Christians, we are commilled to protect and advocate for children/vouth
pariicipating in the life of the church. The church is entrusted ta provide an emotionally
safe, spiriheally grounded, healthy environment for children, youth, and adulls in which
they are protected from abuse. It ie our legal and moral ressonsibility to roport suspected
abuse whenever it comes to our altention regardless of where thal abuse takes place.
YWe shall report suspected abuse to stop potentially exisling abuse and o prevent further
abuse. To repor abuse is to witress 1o lhe world of the love and justice of God.
Repoting abuse 15 a torm of ministering to the needs of those orying out for help. If
abuse ocours, 1 s our inlention to act as an advocate for all aflected persons, providing
supporl, information, assistance and intarvention. We saek to provide a suppotive
almosphere, offering both odjectivity and empathy as we seek to create a cimate n
which haaiing can take place.

If abuse is suspecled by, observed by or disclosed to a voluntesr andlor paid slall
rember o the church, that persen shall report the incident immediately to tha pastor or
designes. (If the accused is the paslor, sea information below.} Be prepared to do the
following:

A, Ensure the protection of and tend to the immediate nescs of the child, as the siluation
requinas.

B. IMMEDIATELY ennfact the senior pastor or pastor on call.

B. IMMEDIATELY notify the proper authorities {immediate supervisor, designated church
child pretection represantalive or the adult i1 charge of the event.) This person will;

1. Frovide written dacumentation concerning incident on the designated Incident
Raport Form.,

2. Cantact proper Law Enforcement authorities and the county office nf DSS This is
a requirament of the law. (Note: Do not attempt an investigation. This should be
left to professionals who are familiar wilh these cases.)

4. Motfy the pastor in charge. II he paslor is the accussd party, the designees will
rotify the chalr of the Staff Parish Relations Commitee and the Dislrict
superintendant,



4. Give written decumentation o the pastar and/or Chairoerson of the Staff Parish
Commites.

. The pastor or designee wil notify the parents of the victim and lake whatever steps
are necessary to assure the safety of the childfyoulh unilil the parent(s) arrva. It is
mporlgnd lo emphasize that the proper adthorities must be notified even it the
carent(s) does not wish he ncident to be reported. (Note: If one or both of the parents
cr guardian is the alleged abuser contact the proper authorities listed above. Follow
ther advice about notification of the parents.)

. &fter having reported the suspectec abuse to the proper authorilies, the incicent is to
ke reported immediately to the church's attorney. the church's insuranue coimpany.
and the dislricl superintendent. The district superintendent will report the allegation o
the bishop's office. Do nct try W Fandle this without professional assistance. If the
accusec is a clergy {deacon or elder) member of an annual confarence, local pastor.
or diaccnal minister, provisions of Paragraph 359 and Paragraph 2702 of The 2017
Book of Disciple of The Linited Methodist Church must be followed.

. A list of emargency numbers will be available to the slalf at al times,

. Il the accused is workirg in a voduntesr of paid position witt children or youth in the
chureh, immeadiately, ye! with dignity and respect for the sacred worth of the person,
remiova the accused from further involvement with childran andior yauth,

. Unge the proper auhoriies have been contacted and the safety of the child ar youh =
secured, the pasior ar ather designated persnn may tell the accuzed thatl a report has
bean mada. If the accused 15 3 voluntzer or pad staff of the church, that parson shall
be relieved amporarly of his or har duties unlil the investigation is finished, If the
aceusad 15 8 paid staff person of the church, arangaments should 38 made to either
maintain or suspend his or ber inoome uell the alegations are cleared or
substantiated,

Any contact with the media should be handled oy a pre-determined spokesperson.
Care wil be taken to safeguard the privacy and confidentiality of all involied. The
spokesperson shoud generally convey that the matter iz under investigation and any
comments made prior ta the conclusion of the investigation would be premalurs.

- A owritten repert of the Basic information shall be kept to ensare on-guing ministry to,
and advocacy for, victims and others involved. A lorm for this purpose shall be
available in the church office. |he report shall be bref anc contain odly factual
informaton relevanl lo the situation. It skall be filed in & secure place in order to
ensure confidentality. It shall be written in ink or typed to prevent i@ from being
changat. The church must aso file a copy of the report with the bishop's office of the
South Caraling Conference whera it shall ramain confidentizl,

Revised 11:9/14
Reviewed by the Church Council 11116/2021



