
Church Council Meeting-Minutes 
19 Nov 2023 / After the Gratitude Sunday Luncheon/ NEUMC  

Attendees: 

Jane DeChristofaro Bob Schaffner Nikki Schaffner 
Weston Cheatham Heather Cook James Cook 
Antoinette Gaboton-Moss Delina Johnson Ryon Miro 
Ira Sansolo Jen Wargel Dan Christmus 
Elizabeth Chamblee   

Agenda 

Opening Prayer and/or 
Devotion   Ryon Miro 

Review and Approve 
Minutes  Ryon Miro 
 
Reports  
Ministries  

Nurture Ministry 

Tammie Sloop emailed report: 
Been working on getting greeters lined up but still need more; designated 
friends which is working well; path of gratitude has worked well so far. 

Outreach and Witness 
Ministries  

Heather Cook 
Angel Tree: tree is up. 13 kids with maybe 3 more.  All tags have been taken. Gift 
pick up will be drive-thru style with food for a holiday meal being given to four of 
the families. 
MOPS: is growing.  One of the families has been visiting services at NEUMC 
Blessing Box: is going well and has been well stocked over the past month 
Prayer Shawls: recent large delivery to the Children’s Hospital 

Worship Team 

Nikki Schaffner  
Trying to mix up the music every Sunday  
1st choir rehearsal was last week – they will sing in December 
They are singing 3 pieces at the Thanksgiving Service tomorrow 

Lay Leaders 

Nikki Schaffner, Jen Wargel, Elizabeth Chamblee 
Have been meeting and planning Advent (main focus) 
Also meeting about the website’ 
Looking forward to new Lay Leaders in January 

Youth Group 

Weston Cheatham  
Pumpkin Patch is finished for the season.  It was very successful with lots of our 
Youth helping along with others from Ridge View HS an CN School.  There were 
lots of families and school kids that visited. 
$40,056 in sales @ 40% commission is #16,022.40 in profit to the Youth Account.  
That is the 3rd highest ever. 
Now planning Youth-Led, Kid-Focused Christmas Eve service and planning for 
Revolution (will be Jan 26-28 and $50/each) 



 

United Methodist Men 

Ira Sansolo 
Had a Wonderful dinner with Pastor Antionette and Kermit 
Working with Outreach to send cards to the Incarcerated Parents of the Angel 
Tree kids 
There will be a UMM Led service in 2024 
There will not be a meeting in December 
Will help with the UWIF District Officer Training (see below) 

United Women in Faith 

Delina Johnson 
Pillows and Trash bags were delivered to Killingsworth 
UWIF participated in the Killingsworth Gala and gave a gift basket for the auction 
Hosting the UWIF District Officer Training on Jan 13.  Will need a lot of help to run the 
event. This will use most of the NEUMC campus. Will provide breakfast and lunch.  There 
will be 80-100 participants. 
Helping with childcare at Epworth’s Foster Parent training. 
Working on bookmarks for the UWIF District Officer Training 
Nikki and Walker are working on music for the UWIF District Officer Training 

Administrative 
Committees  

Finance Committee   

Dan Christmus  
Gratitude campaign: 33 Gratitude cards committing to about $200,000 plus 
estimates for those that have given in the past year, but did not turn in a card 
comes to $273,790 which is a bit less than last year. 
Operating Acct is 6,800, Money Market 37,000, Youth 36,482, CDs 110,000 
The overspend in Oct was on track with what was budgeted – we are still getting 
less income than we are spending.  The lump sum restitution payment from the 
hearing helped this year.   
The proposed budget (still in development) accounts for us to consume our 
savings by EOY 2024, as did the current budget at this time, last year. 

SPRC  

Bob Shaffner 
Pastor Evaluation was completed.  It was an effective conversation. 
Walker is requesting a meeting to discuss performance and compensation. 
Next committee meeting is in Jan. 

Trustees 

James Cook 
AC Issues – two units out in the Education Building 
Looking at setting the AC to more economical temps when unoccupied.  

Report of the Pastor 
Antoinette Gaboton-Moss 
Report attached. 

Other Business 
 
Benevolence Policy (attached) was discussed, voted upon, and approved. 

Closing Prayer Ryon Miro 
 
 
























