
Church Council 
Minutes – May 21, 2023 
 
Administrator: 
Ryon Miro 
 
Attendees: 
Elizabeth Chamblee     Karen Evans 
Weston Cheatham     Gil Johnson 
Dan Christmus      Gail Luckey 
Heather Cook      Ira Sansola 
Sylvia Cousin      Jane Scott 
Jane DeCristafaro          
  
Absent: 
Larry Griner      Tammie Sloop 
Bob Shaffner      Jennifer Wargel 
Nicole Shaffner      Jennifer Wargel     
 
Ryon opened with prayer. 
 
Minutes from April 16th were reviewed for the record. 
 
Reports from the following ministry areas: 
 
Tammie Sloop – Nurture 

Submitted Report: 
1. Vacation Bible School – Projected increase in number of children therefore will need 

help – volunteers.  
 
Heather Cook – Outreach & Witness  

1. Took break after Spring in the Patch 
a. Big success 
b. Thank you to all who helped 
c. Vendors appreciated being here 

2. Next Outreach & Witness meeting will be 06.13. 
 
Nicole Shaffner – Worship 

Out of town – submitted report 
1. Music happening 

 
Lay Leaders 

1. Business as usual - Scripture readings continuing.  Continuing communication with 
pastor, youth, etc. 

 
 
 
 



Weston Cheatham – Youth Group 
1. Celebrated Graduate Sunday 
2. Beginning transition to summer schedule 

a. White water rafting trip being planned 
b. Party to celebrate school EOY 

3. Received confirmation from pumpkin folks – waiting for them to finalize everything, but 
we are on their schedule for fall.  
a. Food trucks will be scheduled earlier this year. 

 
Ira Sansolo – United Methodist Men 

1. Planning to take summer off  
2. One more dinner planned and will invite women 

 
Sylvia Cousin – United Women of Faith 

1. Not planning any meetings for summer 
2. Delivered basket to Epworth – would like to do two next year – maybe one from UMM?  
3. Will go to Harmony again 
4. Planning to clean nursery by first of June 
5. Kitchen will be done before VBS and UWF is planning to help with VBS 
6. Would like to do something for Felix and family – maybe gift cards 

 
Larry Griner – Finance 

Submitted report (attached) 
 
Dan Christmus – Treasury 

1. April giving slightly below budget – YTD we are 5% below budget 
2. Deficit is $25,254 higher than projected 
3. Received $59,414.59 from bankruptcy court.  Money will go into Money Market account 

so that we can track usage.  This leaves balance due of $95K 
 
SPRC – No report 
 
Gil Johnson – Trustees 

1. Pinewood Derby went well.  Cub scouts were there all day and cleaned up before they 
left 

2. New printer in office – very small cost savings 
3. UMM did a great job cleaning the refrigerator 
4. Pot holes have been filled in 
5. Purchased new vacuum cleaner for $250  
6. Hannah Williamson  

Hannah is working on the Gold Award in Girl Scouts.  Needs a project of 80 hours; she 
would like to build a greenhouse to grow vegetables to supplement Blessing Box.  She 
will put a survey in the box to determine which vegetables to grow.  Trustees voted to 
move forward.  Hannah is going to determine how to and Trustees and others may help. 

 
 
 
 



Pastor Antoinette – see attachment for details 
1. Pastoral Care 04.16 – 05.17 –13 visits, calls, follow-ups, hospital visits, bereavement care 
2. May birthday cards have been sent out 
3. Harmony meeting scheduled for 05.30 
4. Gifts for first responders – fire department and sheriff 
5. October 28 is National First Responders Day – will invite them here for worship 
6. Epworth – delivered basket from UWF 
7. Attended Safe Sanctuary meeting on 05.20 via Zoom – Lay Person from the District 

office will handle training in September (see attached Power Point presentation) 
8. Looking at outside groups for space usage, i.e., day care 
9. Prayer Labyrinth and Prayer Path is now complete 

a. Created guide book for congregation 
b. Signage will go up on campus 

 
Gail Luckey - Other News 

1. Emmaus Reunion Group meeting was a big success – had people from our church as 
well as other churches around the area. 

2. Next meeting is on 06.10 
 
Ryon closed with prayer. 
 
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Minutes submitted by Karen Evans, Recording Secretary 
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Pastoral Care 4/16/2022 – 5/17/23 
13 Pastoral needs and follow Ups (Calls, cards, hospital visitations, home visits, 
bereavement care)  
 
Monthly Birthday Cards 

• May 
 
Harmony Assisted Living, Memory Care 

• Continue building relationship with Harmony. 
• Meeting with director and Jane D. on Tuesday, May 30th  

 
Safe Sanctuary 

• Attended Charleston District meeting (via Zoom) – They are sending PowerPoint 
presentation. 

• Planning Safe Sanctuary training in early September  
 
Epworth Children’s Home  

• Delivered Mother’s Day basket (from United Women in Faith) with Gail Luckey on 
May 16th. 

 
 
Looking at outside groups for space usage 

• Daycare is Northeast (our neighbors: Sands Hills, Living Springs, Rehoboth) 
• Epworth Children’s Home mentioned a need for daycare. 
• Making contacts  
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Relevance to Resonance – Grant from Luther Seminary, St Paul, MN. Spring/Summer 
2023 • Implement experiment. Fall 2023 • Host a visit of the grant team to interview/observe 
participants in your experiment. (To discern why and how congregational life can provide the 
context for an alternate way of being in the world—a way of being that is attuned to God and 
informed by the experience of resonance) 

• Prayer Labyrinth and Prayer Path is complete. 
• Created guide booklet for congregation (one per family). 
• Signage will go up on the campus.  

o A campus map as you enter the church campus. 
o A guide sign in front of the labyrinth. 

 
 
 
 



SAFE SANCTUARIES 
TRAINING



WHY SAFE SANCTUARY?

• 1996-General Conference Resolution on 
Child Protection

• 1998-Safe Sanctuaries is published by 
GBOD

• 2007-SC Annual Conference resolution
• A New Way of Living (Churches will no 

longer be a SAFE HAVEN for potential or 
convicted predators)



BSA LAWSUIT
UMC AGREEMENT



SECTION 1

Commitment



YOUR COMMITMENT

• Conduct the ministry of Jesus Christ in ways 
that assure the physical and emotional safety 
and spiritual growth of all our children, youth 
and vulnerable adults as well as all of our 
workers with children, youth and 
vulnerable adults. 



WE WILL

• Follow reasonable safety measures when selecting and 
recruiting workers.

• Implement appropriate operational procedures.
• Train our workers with children and youth on our procedures 

and policies.
• Have a clearly defined procedure for reporting a suspected 

incident of abuse consistent with the South Carolina state 
law.



DEFINITIONS
• CHILDREN- Birth to 12 years old.

• YOUTH- 13 to 17 years old.

• VULNERABLE ADULTS-Someone who is aged 18 years or older who 
is or may be in need of community care services by reasons of 
mental health or other disability, age or illness and is or may be 
unable to  care for him or herself, or unable to protect him or 
herself against significant harm or exploitation.



SECTION 2

•Screening



SCREENING REQUIREMENTS

• Age
• Forms
• 6 months of active participation
• Reference checks
• Holy Conversation
• Background checks



REQUIREMENT FOR DRIVERS

• Background check through DMV

• Proof of valid car insurance



WHO DOES BACKGROUND CHECKS?

• You need to have 1 or 2 persons administrating 
the background checks.

• Confidentiality of Information
•



Background Checks

Felony Convictions
Child abuse or sexual misconduct
DUI’s for 5 years (For 

drivers)/poor driving record
Financial malfeasance



SECTION 3
OPERATIONAL GUIDELINES

SECOND LINE OF DEFENSE



REMEMBER

•No one- on- one isolated 
interactions

•Consistency



THE WAY WE DO LIFE TOGETHER.

• 2 non-related adult rule
• Open door policy-who can come in….
• Check in and check out process 
• Outside access
• Doors and windows



GOOD TO KNOW….GOOD TO FOLLOW

•Touch
•Gifts  



TRIPS AWAY FROM CHURCH



TRANSPORTING CHILDREN/YOUTH OFF CAMPUS

• No youth drive to/from events

• Adults,( as much as possible), do not drive with 
youth alone.



BEST PRACTICE FOR TRIPS & 
OVERNIGHT TRIPS



BEST PRACTICE FOR YOUTH AND CHILDREN’S TRIPS

• Medical release forms
• Photo release forms
• Parent meetings
• Ratio 1.7
• Male and female 
• Sleeping arrangements



SLEEPING ARRANGEMENTS

• Option 1:  No adult sleeps in the same bed or 
sleeping bag with a youth ,child or vulnerable adult.

• Option 2 and the best choice:  No adults sleep in 
the same room as youth.  Female adults may share 
a room male adults may share a room. Married 
couples do not share a room.



OUTSIDE GROUPS

• Will follow our Safe Sanctuary policy guidelines
• Provide proof of background checks for their leaders
• A written statement that the Safe Sanctuary Policy has 

been followed.
• Immediately report suspected abuse  that occurs on First 

UMC  property.



BULLYING



BULLYING IS…
• Aggressive behavior that involves unwanted, negative 

actions.
• A pattern of behavior repeated over time. 
• An imbalance of power or strength. 
• A person is bullied when they are exposed, repeatedly 

and over time, to negative actions on the part of one or 
more persons, and they have difficulty defending 
themselves



FORMS OF BULLYING
• Verbal bullying, including derogatory 

comments and bad names. 
• Bullying through social exclusion or isolation. 
• Physical bullying, such as hitting, kicking, 

shoving and spitting. 
• Bullying through lies and false rumors.



FORMS OF BULLYING CONTINUED

• Having money or other things taken or 
damaged or hidden by individuals who bully. 

• Being threatened or being forced to do things 
by individuals who bully. 

• Racial bullying. o Sexual bullying. 
• Cyber bullying (via cell phone or internet)



WHEN BULLYING IS SUSPECTED

• It should be brought to the attention of the supervising adult 
present at the time of the incident by either the child, youth or 
adult targeted, or any witnesses, parents or volunteers. 

• Appropriate staff – children’s ministry for children, youth ministry 
for youth, a pastor for adults – should immediately be made aware 
of any reports. 

• The staff member will notify the senior pastor and keep a record of 
any reported claims of bullying in order to document patterns or 
trends in behavior.



IF YOU SUSPECT



IF BULLYING CONTINUES?
• Parents/guardians of the child, youth or adult accused of 

bullying will be asked to attend the program/class with 
their child, youth or adult. 

• A child, youth or adult accused of bullying will be 
separated for the ministry activity. 

• A mentor will be assigned to assist the child, youth or 
adult accused of bullying. 

• A behavioral covenant will be developed for the child, 
youth or adult accused of bullying.



SOCIAL MEDIA



GUIDELINES

• Multiple unrelated people managing your social 
media.

• First line of communication: Group chat or email 
chat.

• Preserve all one-one electronic communication.
• Announce and/or publicize   all live streaming.



• • Digital Platforms – Any social media or online spaces that can 
be created for interaction. Examples: Facebook, Instagram, 
GroupMe, Remind, Church Website, WhatsApp, TikTok and 
Twitter. 



SECTION 4

Response  to an allegation



DOCUMENT, DOCUMENT



IF VOLUNTEER IS ACCUSED
• Ensure protection and attend to immediate 

needs of the victim.
• Contact the senior pastor or pastor on call.
• Pastor will notify parents and take next steps
• Notify authorities
• Remove the accused from position while 

investigation takes place.



CONTINUED STEPS

• Contact District Superintendent

• Conference Communications Director

• Church attorney 

• Insurance company



IF PASTOR IS ACCUSED

1. Call SPRC chair

2. SPRC call District Superintendent

3. District Superintendent calls Bishop

4. Response team may be called to support church



MANDATORY REPORTER



DOCUMENT, DOCUMENT



LIVING DOCUMENT
REVIEWED ANNUALLY



NEXT STEPS

• Policies submitted for review by District Team 

• Visits will be scheduled to assist with policies, as necessary. 

• Churches and charges that need assistance will have it provided.

• Churches that have policies in good shape will just have documentation (background 
check/training) verified.  

• Remember, Your policy should be one that your church can CONSISTENTLY FOLLOW. 



SUBMISSION OF POLICY

• All policies need to be submitted to District Team for Review

• Policies can be submitted as follows: 

• Via e-mail to rgfitchii@knology.net

• USPS on CD, thumb drive, or paper to Stallsville UMC, 255 Stallsville Loop, Summerville, SC 29485 
(We will mail back thumb drives) 

• Provide name and contact information of responsible person 


