
Church Council Meeting 
19 May 2024 / 11:15 AM / NEUMC  

 

Agenda 

Opening Prayer and/or Devotion   Ryon Miro 

Review and Approve Minutes  
Amendment to last meeting minutes – new mortgage was not 
in place at the time of the last meeting Ryon Miro for Karen Evans 

Reports   

Ministries  
Nurture Ministry Chastity Cherubin, Elizabeth Chamblee 
Outreach and Witness Ministries  

 See email from Heather for report Heather Cook 
Worship Team 

 All normal.  Looking for new contemporary pieces for 
the summer. Nikki Schaffner   

Lay Leaders 
 New Lay Leader schedule has been sent to the office 
 Mission Fair is being planned for September Nikki Schaffner, Stephen Crowell, Jane Scott 

Youth Group 
 Salkehatchie team is meeting Thurs 5/23 
 The Youth are having a good time with about the same 

# of kids each week Heather Cook for Weston Cheatham  
United Methodist Men 

 Great meeting.  Will work on projects at the church 
over the summer 

 Ira attending UMM Leader Conference on May 27 
 Will still meet over the summer Ira Sansolo 

United Women in Faith 
 At past meeting, pledged $100 for missions that 

support the Wallace Center, Epworth, and Bethlehem 
Center. 

 Sent baskets to Epworth for foster parents 
 Tues – will meet about Mission U 
 Taking off June and July, resuming meetings in August 
 Melissa – Emmaus Alumni meeting at NEUMC July 26.  

Will need help from the church to set up and run.  All 
are invited.  Men’s walk is Oct 10-13, Women’s walk is 
Oct 17-20.  For July, church is providing: 

o Speaker 
o Pastoral Response Sylvia Cousin 



o Music 
o Plates, flatware, napkins, drinks 

 Sylvia led a Bible study at the Come Together/Be 
Together Event on Sat 5/18  

Administrative Committees  
Finance Committee   

 Groups/committees should be aware of their budgets 
 April apportionments were paid ($1000) 
 May apportionments will be paid 
 Mortgage – the Trustees need to move on getting a 

new mortgage 
o Finance can cover additional interest if we have 

an additional 2 weeks 
 Instituting a form to use for Committees to request 

additional funds James Cook & Gail Luckey 
SPRC  

 All is well Bob Shaffner 
Trustees 

 Mortgage – Meeting with 1st Community Bank in late 
May to try and get done sooner than June 16. 

 Security system has been fixed. 
 Fire alarm is not signaling the Fire Dept.  Working to fix 

this. 
 Heating/AC units still out in Education Building.  Can get 

some units for $8400 plus tax and installation.  Getting 
two quotes for installation. Need to fix by August for 
the Home School.  Will have quotes by the next 
meeting in June. 

 Home School – new contract is in the works. 
 Another Church congregation is interested in leasing 

NEUMC after the Worship Service.  The Trustees don’t 
think it will work.  Antoinette has experience with this.  
She talked with Rev. Friday about Kingdom Building vs. 
Revenue Generating.  She will meet with the other 
church and Michael Munn to get details. Michael Munn 



Report of the Pastor 
 * Will send notes 
 Pastoral Care 
 Bereavement Care 
 Birthday Cards 
 Weekly Devotion begins Wed 5/22 
 Missions – Dan C is unable to serve as Missions Chair 
 New Members – 14 new members since Sept 25th.  

Average attendance on Sunday has increased from 
about 35 to about 80 since Antoinette started. 

 Church growth notes 
 Moving forward – read message from District 

Superintendent about the General Conference Antoinette Gaboton-Moss 

Other Business  

Closing Prayer Ryon Miro 
 
 



Minutes from 5/14/24  
Outreach/Witness Meeting 
 
Attendees: Jane D, Pat H., Ira, Melissa, Gaye, Elizabeth, Raul, Stacy, and  Heather (and Gil made a guest 
appearance briefly)  
 
This was a hybrid meeting with some being in person and some on zoom.  
 
 Sharon and I delivered 72 food bags to Sandlapper and I delivered a few more special bags a few 
days later.  
 
      VBS will be July 8-10. We have a LifeWay kit called Breaker Rock Beach that focuses on 
Roman’s 12:2. It is a 5 day series, but we will only use 3 at VBS. More details to come. Many awesome 
and fun volunteer opportunities available! In the meantime, here is the website to get you excited about 
it! https://vbs.lifeway.com/vbs-programs/vbs-2024-breaker-rock-beach/ 
 
  Raul suggested a community summer movie night with popcorn and activities like a 3 legged race. 
 
   Melissa led us in making our own vision boards for Outreach/Witness. Our homework is to 
finish it and discuss it at the next meeting.  
 
     
Heather Cook 
NEUMC Outreach/Witness Chair 
(803) 608-1570 
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Pastoral Care 4/20/2024 – 4/18/24   Call - Write - Visit 
9 Pastoral needs and follow ups (Calls, cards, hospital visitations, home visits, 
bereavement care)  

 
Monthly Birthday Cards 

• May (on-going) 
 
Prayer Ministry 
Six people have signed up to join Charlie Henry and I in leading devotion and prayer 
Wednesday mornings at 6:00am.  
 
Theme: The Upper Room: Devotion and Prayer 
Verse: “All of these were constantly devoting themselves to prayer,” Acts 1:14a 
Duration 1x/week: Wednesday, May 22 (after Pentecost Sunday) - Wednesday, Nov 
20 (conclude the week before Thanksgiving) 
Time: 6:00am (approximately 20 - 30 minutes) 
Location: Conference Call Line  
Readings: Book of Psalms 
Ministry Contact: Charlie Henry  
 
Missions 
Dan Christmus continues to have a heart for missions; however, he’s unable to continue 
serving as the missions coordinator at this time.  
 
New members: 

• September 25, 2023 
o Mary Mason 
o Delina Johnson 
o Melanie Hafner 
o Greg Hafner 
o Amy Flanders 
o Pat Christiansen 

• December 3, 2023 
o Joyce Sawyer 
o Debbo Lackore 
o Felix Ehuren 
o Leena Crentsil 

• May 19, 2024 
o David Christiansen 
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o Gary Hartman
o Don Starner
o Janice Starner

NEUMC avg attendance was roughly 35 in 2022. 

Source: Church size dynamics (GNJ Conference) for a church size: 50-85 
Attendance benchmark from 35 to 50 = 15 
Attendance benchmark from 50 to 65 = 15 
Attendance benchmark from 65 to 85 = 20 

Current avg attendance is 79 
We have 14 new members since September 2023 

Congregation grows in impact by: 
• Moving from all-church gatherings to affinity/small group gatherings
• Connecting with the community through local events and developing at least one

new community mission project
• Mentoring and develop new leaders
• Developing an online presence
• Administrative and long-range planning ability

Moving forward – Message from our District Superintendent, Fran Elrod 
General Conference 2020/2024 concluded on May 3rd at 6:30pm. and I know there 
are many questions… as well as emotions. So much more was acted upon at 
General Conference that will take time to unpack. Please be patient. I am confident 
that we can be stronger in mission and ministry if we continue to focus of the mission 
to make disciples of Jesus Christ for the transformation of the world. Let us be what 
God needs us to be, rather than focusing on how we will navigate this new day in the 
UMC. There truly is room for all persons…and all persons are welcome.  


